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“Move your mountains” session

The aim of this session was to offer a networking and matching opportunity to the project participants

along the seven specific objectives of the programme.

Based on the mountains (identifying remaining needs/challenges in their specific objective) they had
created the day before, the participants met in groups of about 3 people to turn these needs/challenges
into ideas for potential projects. This was done on a “mountain range” template, which structured the
discussion to identify joint objectives, activities and solutions to the identified challenges and was a

starting point for developing ideas and partnerships.

After drawing the outline of their own mountain
and naming the common challenge, the teams
discussed the following:

- proposed solution to the identified challenge,
- expected change/result,

- concrete steps towards the solution,

- what could be difficult project phases.




“Move your mountains” session

Our mountain range
(Common challenge for our
rope team)

Decarbonisation public mobility needs

Rope team
(Institution/representative)

Hiking destination
(Solution to the common
challenge)

Landmarks
(Concrete steps
towards the solution)

Challenging

sections
(Difficult project phases)

Integrated vision

Analysis of needs

Different levels
governance

At the summit
(Expected change/result)

Common approach
through costs

Lack of awareness

Mentality change in use

Simulate
instruments




“Move your mountains” session

Our mountain range
(Common challenge for our
rope team)

Innovation for transport

Rope team
(Institution/representative)

Hiking destination
(Solution to the common
challenge)

Landmarks
(Concrete steps
towards the solution)

Challenging

sections
(Difficult project phases)

Pilot actions focused on
the use of alternative
fuels for goods
transport & last mile

At the summit
(Expected change/result)

Implementation of
pilot actions on fuel

Improve the last mile
approach

Establishing a high
policy forum to
exchange results
and knowledge
involvement




“Move your mountains” session

Our mountain range
(Common challenge for our
rope team)

To manage traffic flows and reduce impact on environment of transport

(freight)

Rope team
(Institution/representative)

Hiking destination
(Solution to the common
challenge)

Landmarks
(Concrete steps
towards the solution)

Challenging

sections
(Difficult project phases)

Intermodality and
modal shift

Decision making
tools

Data collection
Avallability of data

At the summit
(Expected change/result)

Alternative fuels

Instruments to
increase modal
shift (financial,
organisational...)

Lack of infrastructure,
facilities and equipment

Emission decrease and
sustainability of
transport

Harmonisation of
rules

Cultural approach




“Move your mountains” session

Our mountain range
(Common challenge for our
rope team)

Preparing for the next transport revolution

Rope team
(Institution/representative)

Hiking destination
(Solution to the common
challenge)

Landmarks
(Concrete steps
towards the solution)

Challenging

sections
(Difficult project phases)

Policy framework

Awareness of public
authorities for future
changes

At the summit
(Expected change/result)

Pace of the project
linked to technological &
business developments

Mobility solutions for
low density area




“Move your mountains” session

Our mountain range
(Common challenge for our
rope team)

Reduce the impact of transport on environment in A.S.

Rope team
(Institution/representative)

Hiking destination
(Solution to the common
challenge)

Landmarks
(Concrete steps
towards the solution)

Challenging

sections
(Difficult project phases)

Develop tools (wide
sense)

P.A. actors
engagement

Different rules and
regulations

At the summit
(Expected change/result)

Common method.

Market uptake

Reduction of environ.
Impact

Policy impact

Data availability and
harmonisation




“Move your mountains” session

Our mountain range
(Common challenge for our
rope team)

Bottom-up new mobility concept

Rope team
(Institution/representative)

Hiking destination
(Solution to the common
challenge)

Landmarks
(Concrete steps
towards the solution)

Challenging

sections
(Difficult project phases)

Mobility as an (alpine)
service

Mobility behavioral
shift (property)

Linguistic diversity

At the summit
(Expected change/result)

Collecting/gathering
all mobility offers
and date production
/ transformation

Transnational insurance
framework

We are all mobility
users and providers

Transnational
commercial framework




“Move your mountains” session

Our mountain range
(Common challenge for our
rope team)

Transalpine door-to-door travel system

Rope team
(Institution/representative)

Hiking destination
(Solution to the common
challenge)

Landmarks
(Concrete steps
towards the solution)

Challenging

sections
(Difficult project phases)

Interoperable
information system
accross borders

Open data

Law harmonisation

At the summit
(Expected change/result)

Systems and data
exchange
standards

Data property

Improve multimodal
travel solutions

Common data pack

Agree on common
concept / architecture




“Move your mountains” session

Our mountain range
(Common challenge for our
rope team)

Sustainable transport connectivity for all in A.S.

Rope team
(Institution/representative)

Hiking destination
(Solution to the common
challenge)

Landmarks
(Concrete steps
towards the solution)

Challenging

sections
(Difficult project phases)

Intermodal e-mobility
for all in A.S.

Instrument devel.

P.A. capability

At the summit
(Expected change/result)

Business model
dev.

Change in beh.

Better connectivities
and seemless mobility
carbon neutral

Behavioural change

Standard common
policy
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